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message from the president leo leblanc 
and the executive director denyse guy

June 28, 2013 will go down in history as a major 
milestone in the history of the Canadian co‑operative 
movement.  On that day, in Edmonton, Alberta, 

delegates to both the Canadian Co‑operative Association 
(CCA) and the Conseil canadien de la coopération et de la 
mutualité (CCCM) Annual General Meetings voted strongly 
in favour of creating a new organization, Co‑operatives and 
Mutuals Canada (CMC).

The adoption of that resolution, officially entitled “Creation 
of a National Apex Organization”, laid the foundation for a 
stronger, more sustainable bilingual association for Canada’s 
co‑operative and mutual enterprises. By extension, it also 
created a stronger, more sustainable, more dynamic and more 
influential co‑operative movement for Canada. 

An extraordinary effort has been made to achieve the goals 
set out in the resolution. The process leading up to and 
following the vote provided numerous opportunities to meet 
face to face with our members and prospective members 
to get their input. The points of view expressed at these in‑ 
person sessions were an important step forward in defining 
CMC. Member guidance about CMC priorities helped the 
Board and staff in crafting a strategic plan that is member-
focused.  We believe that this has resulted in a uniquely 
Canadian plan that will guide our activities with a clear 
mission and vision to 2024.

There has been a lot of commitment and support shown for 
CMC. This gives us the required momentum to put plans 
into action and the confidence that CMC will be successful in 
meeting the expectations of our members.  

One of our first tasks was to establish a national brand 
for CMC.  We believe that we have created a strong visual 
identity and a meaningful brand that embodies the vision and 
common values that founded it.  Coming together to work 
as a united organization changed the Canadian co‑operative 
landscape; that change is symbolized in our visual identity. 
Our logo was also inspired by the new “co‑operative marque” 
created by the International Co‑operative Alliance (ICA) as 
a global identifier for the co‑operative movement. It contains 
both elements of the ICA logo and distinctive features that 
make it uniquely Canadian. Given the prominence of digital 
communication, a priority was to actively promote our new 
identity on the Internet with state-of-the-art tools and a 
domain name that defines us: canada.coop.

Other key objectives in the first few months were operational: 
ensuring the orderly transfer of staff and resources, preparing 
by-laws and establishing the required Board committees, 
including Governance, Finance and Audit, Nominating and 
Resolutions. These preparations are the methodical steps 
required to complete the transition to a fully operational 
association. 

Sixty members have signed up for CMC’s inaugural year. We 
welcome these members and invite them to participate in a 
historic re-shaping of the relationship among Co‑operatives 
and mutuals in Canada; a change that has been more than 
one hundred years in the making.

We wish to thank the staff and the boards of both CCA and 
CCCM for their hard work and determination to make this 
happen.

Léo Leblanc, President Denyse Guy, Executive DirectorCo‑operatives and Mutuals Canada (CMC) 
President Léo LeBlanc and Executive Director 
Denyse Guy at the April 1 Launch in Ottawa
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building an identity
Designing a logo and a visual identity for a national 

association is an exciting project. The CMC process 
involved vetting a dozen firms and offering a 

stipend to three companies selected in a design competition. 
Each company was tasked with presenting two designs to 
the management team. When the day arrived for those 
presentations, there was a hint of anticipation and excitement 
in the air. 

The ideas presented were all interesting and offered distinct 
‘flavours’ that made the selection process a challenge.  
Another consideration was the recent re-branding of the 
International Co‑operative Alliance and the possibility of 
integrating their marque into a ‘nationalized’ version for 
Canada. 

The logo concept that was ultimately adopted was inspired 
by the international co‑op identity but retained a very 
Canadian appearance, which was considered crucial given the 
importance of the decisions this identity was to represent.

There are concrete ways in which the identity of CMC is 
reflected in the coming together of the two middle letters 
in “co‑op”.  First, we are acknowledging the decision to 
bring together co‑operatives and mutuals – two distinct 
but related enterprise models – under one association. The 
engaged circles in blue and green also represent CMC’s two 
founding organizations, each representing its own culture 
of co‑operation, choosing to work together in common 
purpose. These circles intersect to support the central maple 
leaf, which symbolizes unity and, of course, Canada. 

our new 
  website
canada.coop is the new web platform for CMC. The 
bilingual web site is the foundation on which much of 
our communications will rely. This is the first step in 
a web development and digital engagement plan that 
will better serve our members and the co‑operative 
movement in Canada.

The  
CMC logo  
represents the  
two founding 
associations  
choosing to  
speak as ONE. 
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Face to face meetings have been essential to 
understanding the expectations of members and 
potential members. Building an understanding of 

the issues being faced by members and discussing the value 
proposition of a new, stronger national association was the 
main objective of the CMC team.

Outreach meetings began in early December 2013 with 
prospective members who would be joining the new 
association. The first meetings were in Quebec City and 
Montreal with the Quebec’s sector federations and the 
Conseil québécois de la coopération et de la mutualité. They 
continued throughout the spring as CMC staff took every 
opportunity to attend member events, consult with them 
about our progress and ask them about their priorities.

Some of the AGMs attended by the team included Gay 
Lea Foods Co‑operative, Alberta Federation of Rural 
Electrification Association, Agropur, La Coop fédérée,  
Federated Co‑operatives Ltd, Conseil québécois des 
coopératives et mutuelles, Northumberland Co‑operative, 

CAMIC, Credit Union Central of Manitoba, Desjardins 
Group, Fédération québécoise des coopératives forestières, 
The Co‑operators, Central 1 Credit Union, Fédération des 
caisses populaires acadiennes, Alliance des caisses populaires 
de l’Ontario, Ontario Natural Food Co‑op, and Arctic 
Co‑operatives Ltd.

The effort to include and engage Co‑operative and mutual 
organizations at every opportunity was the key to building 
an aligned vision that has broad support in the sector. This 
is demonstrated by our membership recruitment, which was 
very successful with 60 members from diverse economic 
sectors and membership types confirmed for 2014-2015.

Board members and staff held intensive planning 
sessions in January 2014, which yielded constructive 
insights into how to develop our strategies going 

forward. The sessions included an environmental scan, 
S.W.O.T (Strengths, Weaknesses, Opportunities and Threats) 
analysis and an exploration of the long-range objectives for 
the association. Formulating vision and mission statements 
through a shared and mediated process is hard and 
enlightening work. 

The planning process moved from staff collaboration and 
ideas, to Board level analysis, deliberations and questions. 

The draft strategic plan was opened up to the membership 
for their input through consultation meetings across Canada. 
The working document from the CMC staff with the input 
of the Board members was distributed to the prospective 
membership in a workbook format in advance of the 
meetings. 

The CMC team attended seven meetings with members 
across the country to collect feedback on the proposed 
elements of the strategic plan.  Eighty-eight participants 
provided feedback, which was subsequently presented to the 
CMC Board for their consideration.

getting everyone 
    on board

a strategic plan 
    for cmc

60
members
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cmc  
empowers 
co‑operatives  
and mutuals  
to build better 
communities.

our core 
    purpose
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Members, stakeholders, politicians, media and 
a large contingent from the Ottawa co‑op 
network attended the official launch of CMC 

in Ottawa on April 1. Guests were surprised to see actors 
portraying co‑operative pioneers Dorimène and Alphonse 
Desjardins, Moses Coady and Agnes Macphail chatting about 
present‑day co‑operation in Canada.   

After a welcome by Denyse Guy, CMC President Léo 
LeBlanc formally introduced the new organization and its 
brand.   Bill Dobson, President of CCA and one of two CMC 
Vice-Presidents, offered an eloquent toast to thank everyone 
involved and conveyed his best wishes for the success of 
CMC. 

a launch 
    to remember
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The 2012 International Year of Co‑operatives 
marked a high point for interest in co‑operatives 
on Parliament Hill; that momentum continued in 

2013-14. Building on the recommendations of the Special 
Committee on Co‑operatives, co‑op advocates in the House 
of Commons established an All-Party Co‑operative Caucus. 
Some 20 MPs from the three major political parties attended 
the first meeting of the Caucus in March 2013.  

The purpose of the Caucus is to discuss and support 
policies and programs directly affecting co‑operative 
enterprises, contribute to the development of co‑operatives 
in Canada and facilitate exchange and dialogue between 
parliamentarians and the co‑operative sector.  The Caucus 
will meet monthly while Parliament is sitting.

As CMC strengthens its relationship with federal 
politicians, it is also strengthening its relationship 
with senior government officials.  We continued to 

build on the good relations both CCA and CCCM enjoyed 
with Industry Canada following the transfer of federal 
responsibility for co‑ops to that department in April 2013.  

In February 2014, Employment and Social Development 
Canada (ESDC) asked for a presentation on co‑operatives 
and social finance in an effort to increase their understanding 
of the social finance concept.  The presentation was part of 

learning event series for their staff. As one of the  
key players in this area, CMC was invited to provide 
information on the co‑operative enterprise model.

This presentation paved the way for a meeting with the 
management team, including the Executive Director of 
ESDC.  There is now an agreed list of possible projects on 
which we can collaborate and ESDC has indicated that 
they look forward to working closer with the co‑operative 
movement. 

an all-party caucus  
       for co‑operatives 
    in Canada

co‑operatives know 
    social finance 
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Measuring the Co‑operative Difference 

The Measuring Co‑operative Difference Research 
Network (MCDRN) is a five-year, $1 million 
initiative funded by the federal Social Sciences 

and Humanities Research Council aimed at studying the 
economic, social and environmental impact of co‑operatives.  
It is collaboration between CMC and several Canadian 
universities, including the University of Saskatchewan, Saint 
Mary’s University, Mount Saint Vincent University and the 
University of Victoria. CMC Executive Director Denyse 
Guy serves as the Network’s Principal Investigator, while 
Erin Hancock, CMC’s Manager of Research and Education, 
administers the Network on a day-to-day basis. 

In April 2013, the MCDRN released its interim report 
outlining the preliminary findings of 18 different MCDRN 
research projects, including the Sustainability and Planning 
Scorecard it developed with Co‑op Atlantic as a tool for 
measuring the performance of consumer co‑operatives. 

In 2013-14, CMC in conjunction with MCDRN hosted 
an educational webinar series, covering such topics as 
“Co‑operative identity and branding: Does the co‑op brand 
attract people?”, “Education for co‑operation: How do we 
educate co‑operators?” and “Tools to Measure Your Co‑op’s 
Forward Motion: The Co‑op Index and Sustainability 
Scorecard.” 

In May 2014, both CMC and MCDRN were participants 
in an international forum for co‑op researchers and 
practitioners to discuss various measures of performance 
used by co‑operatives to assess their results and impacts. 

Promoting best practices in co‑operative 
governance

If good governance is crucial to the effectiveness of any 
organization, it is particularly important for co‑ops, which 
are accountable to the members that own them.

That’s why CMC’s Research and Education program is 
working on the development of an online portal that will 
provide co‑operatives and co‑op researchers with easy access 
to tools and resources related to virtually every aspect of 
governance, from the role of boards and committees to 
succession planning and director competencies.

Plans for the portal, which is scheduled to be launched in 
the summer of 2014, were announced at the International 
Co‑operative Governance Symposium held at  
Saint Mary’s University in October 2013. 

research  
       and education
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we unite,  
promote 
and develop 
co‑operatives  
and mutuals.

 our 
    mission
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While the second International Summit of 
Cooperatives in Quebec City won’t take place 
until October 2014, CMC has already begun 

organizing to be a big part of it. The goal is to increase the 
participation of Canadian co‑operatives and mutuals and 
offer them a special opportunity to showcase innovations, 
share ideas and seek out international co‑operative business 
opportunities. The establishing of a Canadian pavilion within 
the Summit is the focal point of CMC participation. 

The 2014 Summit will focus on five main themes: 
employment, food security, capitalization and financing, 
developing co‑operative and mutual enterprises, and health 
care and social services.  

preparing for the international 
   summit of co‑operatives

CMChas taken a leading role in the creation of 
the Canadian Co‑operative Investment 

Fund (CCIF), which will provide access to capital that 
might not be available to co‑operatives elsewhere. Financed 
by the co‑operative and mutual sector, the CCIF will be 
knowledgeable about co‑operatives and mandated to 
structure investments appropriate to co‑operative principles 
and to the role of capital in Co‑operatives. 

The creation of the Fund will be guided by the following 
principles and assumptions:  

•	 The Fund’s objective is to maximize the amount of 
funds that are available to support the development of 
co‑operatives.

•	 The Fund will operate efficiently and effectively with 
modest overhead.

•	 The Fund will invest in the sector to support the 
development of Canadian co‑ops.

To date, six co‑operative organizations – Vancity, The 
Co‑operators, Assiniboine Credit Union, Affinity Credit 
Union, First Calgary Financial and the Canadian Worker 
Co‑operative Federation – have pledged more than  
$13 million to support the fund.  It is expected  
that the fund will launch when $20 million  
has been pledged. 

a co‑operative 
         investment fund 
    for canada

Visit www.intlsummit.coop for more information 
or to register.
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cmc  
exemplifies  
and upholds the 
co‑operative values 
and principles.
Values
Co‑operatives are based on the values of self-help, self-responsibility, democracy, 
equality, equity and solidarity. CMC strives to exemplify and uphold these values 
in the tradition of the many founders of the movement and of our co‑operative 
and mutual members. CMC and it’s membership believe in the ethical values of 
honesty, openness, social responsibility, equality, and caring for others.

our core 
   values
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board 
    of directors

Leo LeBlanc
CMC President 
Co‑op Atlantic

Hazel Corcoran 
Canadian Worker Co‑op 
Federation

Laurette Deveau 
Conseil coopératif acadien de la 
Nouvelle-Écosse

Bill Dobson
UFA Co‑operative Limited

Vera Goussaert 
 Manitoba Cooperative 
Association

Monique F. Leroux
Desjardins Group

J.L. Gilles LeVasseur 
Conseil de la coopération de l’Ontario

Clint ‘Dusty’ MacDonald
Federated Co‑operatives Limited

Andy Morrison
Arctic Co‑operatives Limited

Marco Plourde
Fédération des caisses populaires 
acadiennes

Patrice Pratt
Central 1

Denis Richard
La Coop fédérée 

Jack Wilkinson
The Co‑operators Group

Serge Riendeau
Agropur
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co‑operative  
    principles

The co‑operative principles are guidelines by which co‑operatives 
put their values into practice.

1	 Voluntary and Open Membership
Co‑operatives are voluntary organisations, open to all persons able to use their services 
and willing to accept the responsibilities of membership, without gender, social, racial, 
political or religious discrimination.

2	 Democratic Member Control
Co‑operatives are democratic organisations controlled by their members, who actively 
participate in setting their policies and making decisions. Men and women serving as 
elected representatives are accountable to the membership. In primary co‑operatives 
members have equal voting rights (one member, one vote) and co‑operatives at other 
levels are also organised in a democratic manner.

3	 Member Economic Participation
Members contribute equitably to, and democratically control, the capital of their 
co‑operative. At least part of that capital is usually the common property of the 
co‑operative. Members usually receive limited compensation, if any, on capital 
subscribed as a condition of membership. Members allocate surpluses for any or all of the 
following purposes: developing their co‑operative, possibly by setting up reserves, part of 
which at least would be indivisible; benefiting members in proportion to their transactions 
with the co‑operative; and supporting other activities approved by the membership.

4	 Autonomy and Independence
Co‑operatives are autonomous, self-help organisations controlled by their members. 
If they enter into agreements with other organisations, including governments, or raise 
capital from external sources, they do so on terms that ensure democratic control by 
their members and maintain their co‑operative autonomy.

5	 Education, Training and Information
Co‑operatives provide education and training for their members, elected 
representatives, managers, and employees so they can contribute effectively to the 
development of their co‑operatives. They inform the general public - particularly young 
people and opinion leaders - about the nature and benefits of co‑operation.

6	 Co‑operation among Co‑operatives
Co‑operatives serve their members most effectively and strengthen the co‑operative 
movement by working together through local, national, regional and international 
structures.

7	 Concern for Community
Co‑operatives work for the sustainable development of their communities through 
policies approved by their members.
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 the  
    team

Michaël Béland 
Manager of Co‑operative Development

René Bernatchez 
Finance Manager

Madeleine Brillant  
Director of Corporate Affairs

Ashley Denny 
Member Engagement Coordinator

Brendan Denovan 
Communications Manager

Denyse Guy 
Executive Director

Tanya Gracie 
Manager of Member Engagement

Erin Hancock 
Manager of Research  
and Education

Michele Snyder 
Office Administrator



by 2024  
we have created 
a world‑class 
environment for 
co‑operatives and 
mutuals to grow  
and thrive.

 our 
    vision
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 financial  
    report

Balance Sheet	
As at March 31, 2014	

Assets	
	 Cash and equivalents - current	 $1,765,032
	 Other receivables - current	 $152,904    
	 Capital assets, net	 $35,522

Total assets	 $1,953,458

Liabilities	
	 Payables and liabilities - current	 $140,639
	 Deferred revenue - current	 $657,703

Total liabilities	 $798,342

Equity	
	 Unappropriated surplus	 $880,116
	 Conference reserve	 $125,000
	 Stabilization reserve	 $150,000

Total equity	 $1,155,116

Total liabilities and equity	 $1,953,458
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 financial  
    report

Revenues, Expenses and Equity	
(3 months)	

Revenues	
	 Dues Funding transferred from  
	 related parties (CCA and CCCM)	  $587,761
	 Other revenues	  $25,244    

Total revenues	 $613,005

Expenses	
	 Operating expenses	 $340,382    
	 One Time transition Costs	 $90,136    

Total expenses	 $430,518

Excess of revenue over expenses	 $182,487

Equity	
	 Unappropriated surplus, beginning of year 	 $ —
Plus
	 Contribution during the period	 $662,107    
	 Donation of capital assets	 $35,522    
	 Excess of revenue over expenses	 $182,487    

Unappropriated surplus, end of year	 $880,116


