
The Waterloo Institute for Social Innovation and Resilience (WISIR) at the
University of Waterloo is using novel Participatory Budgeting processes to
support budget allocations in member-based organizations. We are looking to
partner with co-operatives and their federations/associations to pilot these
processes in the co-operative sector. 

Participatory budgeting processes produce different results than staff-
generated priorities which are more popular with their voting constituents. These
results matter for both the building of community trust and for effectively
managing organizational finances (Cabannes, 2014). For first tier co-operatives,
participatory budgeting could greatly improve member engagement and also be
used to better align the goals of second-tier co-operatives. 

WISIR is looking for first- and second-tier co-operatives to partner with in
applying participatory budgeting in member engagement and/or internal
decision-making in a variety of contexts (ex. ESG, R&D, investment allocation,
etc.).

Participatory Budgeting for 
Community Investments

To learn more or to get in touch, please
scan this QR code.


