Participatory Budgeting_for
Community Investments

How PB Works

PB is an annual cycle of engagement that is integrated into a regular budgeting process. A typical PB process
follows these steps:

i

- NESIGN ~g - BRAINSTORM
THE PROCESS W~ IDEAS

J

A steening commiittee Through meetings and

that represents the E pnline tools, residents

comimi mn creates the — share and discuss ideas

rules and engagement for projects.

DEVELOP

/ PROPOSALS |
- FUND g VOTE feasible proposals.
~ WINNING Residents vote on

PROJECTS s = the proposals that
most serve the
community's needs.

Source: Participatory Budgeting Project

instrtution funds
and implements the
winmning iaeas

The Woaterloo Institute for Social Innovation and Resilience (WISIR) at the
University of Waterloo is using novel Participatory Budgeting processes to
support budget allocations in member-based organizations. We are looking to
oartner with co-operatives and their federations/associations to pilot these
processes in the co-operative sector.

Participatory budgeting processes produce different results than stoff-
generated priorities which are more popular with their voting constituents. These
results matter for both the building of community trust and for effectively
managing organizational finances (Cabannes, 2014). For first tier co-operatives,
oarticipatory budgeting could greatly improve member engagement and also be
used to better align the goals of second-tier co-operatives.

WISIR is looking for first- and second-tier co-operatives to partner with in
applying participatory budgeting in member engagement and/or internal
decision-making in a variety of contexts (ex. ESG, R&D, investment allocation,
etc.).

To learn more or to get in touch, please
scan this QR code.
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