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Our Purpose:
Co‑operatives and Mutuals Canada (CMC) is a member-

driven association that unites, promotes and supports 

development of co‑operatives and mutuals. CMC strives to 

advance the co‑operative economy by facilitating co‑op 

development, advocating with government and conducting 

research to improve public policy. CMC serves as a common 

table for different co‑operative and mutual sectors in Canada.

CMC collaborates with a network of provincial 

co‑operative associations and sector federations to work 

towards common goals. We facilitate communications 

between the sectors and across the country. We also 

provide representation for Canadian co‑operatives and 

mutuals to the International Co‑operative Alliance.

Our Vision:
By 2024, we have created a conducive environment 

for co‑operatives and mutuals to grow and thrive.

Our Mission:
Unite, promote and contribute to the development 
of co‑operatives and mutuals through:

• National leadership,

• Advocacy, including internationally,

• Networking and engagement,

• Knowledge and co‑operative education.
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A MESSAGE FROM 
THE PRESIDENT AND 
EXECUTIVE DIRECTOR

Thank you to all our members for participating in our projects 

and campaigns in what was a pivotal year for Co‑operatives 

and Mutuals Canada [CMC]. We have achieved important 

milestones in our mission to unite, promote and develop the 

co‑operative and mutual sector in Canada, including transitioning 

to a new three-year strategic plan. This new plan will guide us in 

building CMC as we chart our way forward together to 2020.

As the 2017–2018 year got underway, 

Motion M-100, which calls on the 

Government of Canada to recognize 

and promote the sector in Canada, 

received unanimous support from all 

parties in the House of Commons. This 

outstanding support was the fruit of 

our collective efforts, which included 

hundreds of meetings on Parliament 

Hill and in ridings across Canada. 

Alexandra Mendès, the Liberal 

MP from Brossard—Saint-Lambert, 

has been a great supporter and 

friend of the sector. Ms. Mendès 

who put forward Motion M-100 

and, thanks to her advocacy, MPs 

from every region were happy to 

not only support co‑operatives and 

mutuals with their vote, but to share 

inspiring and personal co‑operative 

stories in the House of Commons. 

The Solving Challenges Together 

campaign, undertaken in 2016–2017, 

clearly helped Motion M-100 to 

succeed by describing ways in which 

the co‑operative model can support 

the government’s mandate to deliver 

economic, environmental and social 
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DOUG POTENTIER,  
PRESIDENT

DENYSE GUY,  
EXECUTIVE DIRECTOR 

Once again, thank you for participating in our projects and campaigns. 

In co‑operation,

solutions for Canadians. With an election 

coming up in 2019, we will be launching 

Solving Challenges Together 2.0 to 

promote the model and make sure they 

are at the forefront of social innovation. 

We also celebrated Canada’s 150th year of 

Confederation with a project that collected 

personal stories from co‑operators across 

Canada via social media. The project 

culminated with a gathering of selected 

Co‑op Champions at our Delegates 

Conference in November. We wish to 

thank the committee members from 

Canada’s Emerging Co‑operators (CEC) 

for organizing this inspirational final event 

and for their outreach and promotion 

efforts. The sesquicentennial celebration 

enriched our gathering by creating 

opportunities for co‑ops to share their 

stories while introducing us to new and 

interesting voices from across Canada.

The long anticipated launch of the 

Canadian Co‑operative Investment 

Fund (CCIF) was accomplished in 2017–

2018. CMC is assisting the fund manager by 

promoting the CCIF and securing potential 

investment opportunities. Bringing this 

project to fruition has been a passionate 

endeavor and we would like to thank the 

fund investors for their determination in 

making this landmark accomplishment in 

co‑op development a reality. We would 

also like to applaud The Co‑operators for 

taking the initiative in 2017 and ensuring the 

CCIF achieved its investment goal of $25M.

In 2018–2019, our efforts will focus 

on building partnerships with the 

federal government and raising 

public awareness of the co‑operative 

model. We will also continue to pursue 

alliances to increase the number of 

opportunities for the sector in Canada.
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CO‑OPERATIVE 
CONGRESS 2017: OTTAWA

2017 was an opportunity to bring members together 

to enjoy the atmosphere in Ottawa as excitement 

built for the anniversary of confederation. 

A benefit of Congress 2017 being held 

in Ottawa was that many government 

employees and politicians with an 

interest in co‑operatives were able to 

participate. The Honourable Bardish 

Chagger, Minister of Small Business 

and Tourism and MP for Waterloo, 

delivered some well-received remarks 

to CMC delegates and Congress 

participants. As well as that, David 

Lametti, MP for LaSalle—Émard—

Verdun and Parliamentary Secretary 

to the Minister of Innovation, Science, 

and Economic Development (ISED), 

provided an update on ISED’s plans 

in response to Motion M-100. 

Right Honourable Bardish Chagger addresses delegatesCMC President Doug Potentier greets 
The Hounrable Bardish Chagger, 
Minister of Small Business and Tourism

ISED Parliamentary Secretary, Lametti 
updates delegates on the progress 
made on Motion M-100
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Tim Owens and Sheldon Stenner Audra Krueger and Erin Hancock

Mary Nirlungayuk and Claude Gauthier The Classic Airstream Bar

Co‑operative Congress 2017 got 

underway with a street party on the 

Sparks Street Mall, a historic pedestrian 

area in the centre of the city. The 

party included food trucks serving 

different kinds of fare and an airstream 

trailer offering up refreshments.

The welcome reception on Sparks Street
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AWARDS

CMC honoured four recipients during Co‑operative Congress 2017. 

The Awards Committee expanded the Co‑operative of the Year 

category to include an award for both a large and a small 

co‑operative. The new, more inclusive categories help us celebrate 

the diversity of co‑operatives and their contributions in Canada. 

The winners of 2017’s awards are:

•	 Large Co‑operative of 

the Year Award: UNI 

Coopération financière. 

•	 Co‑operative of the Year 

Award: Nor’West Co‑op 

Community Health. 

•	 Emerging Co‑operator 

Award: Domanique Grant, 

co‑op housing activist and 

Board Member of the Toronto 

Housing Federation. 

•	 Achievement Award: Camille 

Thériault’s career was 

celebrated for his many years 

of service to UNI coopérative. 

Nancy Heinrichs, Executive Director Nor’West Co‑op Community 
Health accepts the Co‑operative of the Year Award.

Domanique Grant, Emerging Co‑operator
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Camille Thériault accepts the Achievement Award 
from Denyse Guy and Doug Potentier

“I want to dedicate 

this award to all the 

employees and volunteers 

of the movement who 

had the courage and 

the vision to be the first 

federally regulated caisse 

in Canada.”

– Camille Thériault

Lindsay Naish, Co‑operative Development Foundation and Ashley 
Denny, CMC Member Engagement Coordinator

Michel Allard, CMC Board Member, Desjardins Group

Peter Cameron, Musonda Yamfwa, Cynthia Mitchell,  
and Amanda Gilchrist
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DISRUPTING  
THE DISRUPTORS 
CONFERENCE

With the partnership of the Desjardins Group, CMC supported discussion 

and education about emerging co‑operative models in Canada in 2017. 

“CMC is planning a learning event in Vancouver 

on November 10 and 11, 2018, as part of our 

efforts to continue to create momentum in 

emerging platform co-op sector.”

Disrupt the Disruptors, September, in Toronto ON
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The Disrupting the Disruptors Conference 

was an event that gathered entrepreneurs 

and co‑op developers, to explore the 

potential of online platform co‑operatives 

in Canada. Platform co‑operatives are an 

emerging peer-to-peer business model 

where the technology is owned and 

governed by founders and users instead 

of venture capital. The event targeted 

entrepreneurs, activists, academics, 

and co‑operative developers. 

CMC would like to thank Sean Geobey, 

Assistant Professor of Environment, Enterprise 

and Development at Waterloo University 

for convening an academic gathering 

at the Department of Computer Science 

Innovation Lab on September 8. 

This pre-conference event was an in-depth 

discussion of how sectors, communities, 

and individuals are being impacted by 

the quick growth of online platforms 

and how the tech sector can address 

power, labour as well as discrimination 

issues using the co‑operative model.

The Disrupting the Disruptors Conference 

was held at the Toronto Reference Library, 

with the plenary focusing on two of the 

main themes of platform co‑operativism: 

•	 the potential impact and 

empowerment of the digital 

labour sector; and 

•	 the possibility of start-ups charting 

a business plan that empowers 

users through member ownership. 

Following the success of this event, CMC 

is planning a learning event in Vancouver 

on November 10 and 11, 2018, as part of 

our efforts to continue creating momentum 

in this emerging sector and promoting 

new Canadian co‑op opportunities.

Many of the projects discussed at the 

conference and workshop are now in 

development. One of the many positive 

outcomes was that a participant in the 

workshop received a $500,000 grant 

from the Canada Council for the Arts 

to develop a platform co‑op that will 

support artists and performers.

Collette Murphy, Executive Director of the the Atkinson Foundation 
introduces a panel on precarious employment
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THE INTERNATIONAL 
CO‑OPERATIVE ALLIANCE

The International Co‑operative Alliance (ICA) Global Conference was 

held in Kuala Lumpur, Malaysia in November 2017. CMC applauds 

Canadian contributions to the ICA by Monique F. Leroux, who ended 

her two-year tenure as President of the ICA, and Kathy Bardswick, 

who ended her term as an ICA Board Member at this event. As these 

prominent Canadian co‑operators exited the international stage, 

Alexandra Wilson, CEO of the Agency for Co‑operative Housing 

and a member of the Board of The Co‑operators, was elected to 

the ICA Board and will continue Canada’s active engagement at 

the ICA thanks to the generous support of The Co‑operators. 

The Canadian delegation poses with volunteers 
at the ICA General Assembly

Doug Potentier congratulating Ariel Guarco, newly elected President 
of the International Co‑operative Alliance in Kuala Lumpur, Malaysia
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CANADIAN SECTOR DATA 
AND STATISTICS 

CMC undertook the creation of a national database and survey 

platform in 2017–2018. The project will increase the availability, 

reliability and diversity of data on co‑operatives and mutuals, a 

need that has been identified by our members as a priority. 

A task force was assembled to 

provide guidance and insight on the 

implementation, data validation and 

data governance of policies for the 

project. CMC would like to thank this 

task force, which includes members from 

The Centre for Excellence in Accounting 

and Reporting for Co‑operatives 

(CEARC), the Canadian Credit Union 

Association (CCUA) and the Conseil 

québécois de la coopération et 

de la mutualité (CQCM). The task 

force continues to assess plans and 

priorities as this project moves into its 

second year of a multi-year plan.

The startup phase of the project was 

completed in October 2017 and to 

date we have gathered data on more 

than 8,000 active co‑operatives and 

mutuals in Canada. 

A survey tool was developed that 

will simplify the data-gathering 

process for respondents. The survey 

platform is called CiviCRM, which is 

an open-source platform that CMC 

has customized to collect data and 

statistics on sector in Canada.

“Establishing a national 

database that can deliver 

user friendly surveys has 

the potential to transform 

how we understand 

the many contributions 

co‑operatives make in 

Canada.”
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NAME ROLE ORGANIZATION

Morrison, Andy President Arctic Co‑operatives Limited

Hough, Peter Vice President Canadian Worker 
Co‑operative Federation

Brillant, Madeleine Secretary Treasurer Co‑operatives and Mutuals Canada

St-Aubin, Gérald Board Member Desjardins Group

Frost, Martin Board Member Developer Representative

Hewitt, Myrna Board Member Affinity Credit Union

Wesseling, Rob Board Member The Co‑operators

THE CCIF

The Canadian Co‑operative Investment Fund (CCIF) began accepting 

loan and investment requests in January 2018. This milestone marks 

a year of hard work by CMC staff and the CCIF Board of Directors 

to meet the legal and regulatory requirements for the fund. 

Once these requirements were 

met, responsibility for the CCIF was 

transferred to the Fund Managers and 

the first call for capital was made to 

investors. Now that it is up and running, 

CMC has been engaged in identifying 

and validating prospective investments.

CMC wishes to thank the founding 

Board Members who shaped the CCIF 

business model and who were able to 

overcome the challenge of meeting 

all the requirements of our investors 

and the regulators. We encourage 

members to follow the evolution of 

the CCIF by visiting ccif.coop. 

CCIF FOUNDING BOARD
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DELEGATES CONFERENCE, 
OTTAWA

CMC’s fourth Delegates Conference and Parliamentary Reception 

held from November 30 to December 2, 2017, was our best attended 

yet. The Reception was held in the Centre Block of Parliament 

Hill after a full day of advocacy by CMC members, which 

included 42 meetings with parliamentarians and their staff. 

The Delegates Conference was 

convened on November 30 at the 

historic Château Laurier. Delegates 

gathered for the day to discuss 

the United Nations Sustainable 

Development Goals (SDGs) and 

gain a deeper understanding of 

how co‑operatives can feature 

more prominently in Canada’s 

political discourse.

SDG Panel

Denyse Guy introduces the panel on 
Sustainable Development Goals (SDGs)

“The essence of the opportunity  

(of the SDGs) is that co‑operatives 

are a model that are specifically 

designed to meet the sustainable 

development goals. If you go through 

the co‑op principles you can directly 

align them with the SDGs.”

– Yuill Herbert
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Steven Guilbeault, founder of Équiterre, 

delivered an informative keynote 

presentation on climate change as 

one driving factor underpinning the 

need for action on the SDGs. During 

a panel discussion that followed, 

most panelists agreed that the SDGs 

provide a framework and shared 

metrics for assessing our choices in 

community development, and that 

co‑operative principles are well 

aligned with the 17 U.N. objectives.

A panel moderated by Mario Lavoie of 

Impact Public Affairs featured former 

CMC President Senator Lucie Moncion, 

editor-in-chief of Policy Options Jennifer 

Ditchburn, and Executive Director at 

Canadian CED Network Michal Toye, 

discussed how policy ideas can find an 

audience and gain traction with policy 

makers. Panelists agreed that time and 

attention are in high demand. It was 

generally agreed that CMC and our 

members must understand and work 

toward the priorities of the government 

and articulate how CMC can best 

align itself to address those priorities.

“Panelists agreed that the SDGs 

provide a framework and 

shared metrics for assessing 

our choices in community 

development.”

Hike the Hill briefing by 
Mario Lavoie, Senior 
Vice-President, Impact 
Public Affairs (Quebec)
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MP Hunter Tootoo, Kono Tattuinee, and Mary Nirlungayuk Ulrich (Last name unknown), Vincent Gauthier Sigeris, 
Julien Geremie, Clément Panzavolta, Pascal Billard

Alexandra Mendès, MP for Brossard — Saint-Lambert 
welcomes guests to the Parliamentary Reception

Alexandre Boulerice, MP for Rosemont  
— La Petite-Patrie and Ghislain Gervais

Wendy Carruthers, Janice Johnson, Maya Milardovic, 
and Senator Lucie Moncion, 

CMC’s Hike the Hill event 

had 42 MEETINGS 
MPS ATTENDED by  

46 CMC DELEGATES

COMMONWEALTH ROOM, 
CENTRE BLOCK, PARLIAMENT
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GOVERNMENT RELATIONS:

Converting the potential of 
co‑operatives into actions

The events and lobbying have continued at a high pace since the 

adoption of Motion M-100 in April 2017. More than 140 meetings 

have been held with politicians from all parties, as well as with 

civil servants from five ministries. Co‑operators from across the 

country have sent more than 600 letters to their MPs reminding 

them of the unanimous vote and the need for the government to 

act. This was the largest mobilization of our members to date.

600 CO-OPERATORS 

from across Canada took 

the time to write their MPs IN 
SUPPORT OF ACTION 
ON MOTION M-100

The Honourable Jean-Yves Duclos, Minister of Families, 
Children and Social Development meets with Denyse Guy, 
Gaston Bédard, Jocelyne Rouleau, and Benoit Caron
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THE CANADIAN 
CO‑OPERATIVE 
ECOSYSTEM: 

The future we want to see

CMC convened two in-person gatherings of Provincial Co‑operative 

Associations and Conseils provinciaux in 2017–2018. As conversations 

continue about shared service models and other common interests, 

these two groups continue to align their strategies. At CMC’s 

Delegates Conference in Ottawa, the groups hosted representatives 

from the federal government’s Regional Development Agencies, 

which provided an opportunity to engage and share priorities 

and opportunities, which resulted in in-depth dialogue. 

Meeting with the regional development agencies
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COMMUNICATIONS 

With new strategic directions approved by the CMC Board of Directors 

in 2017, a new communications plan was crafted to reflect the increased 

communications support we will need to be able to achieve our 

objectives by 2020. The plan continues to evolve and a more aggressive 

communications strategy will require us to expand our partnerships in 

the sector to impact public awareness of co‑operatives and mutuals. 

CMC also piloted an interactive 

information platform called Guides 

in 2017–2018. Guides is a new and 

more accessible online platform for 

disseminating how-to information, that 

can be crucial to co‑op development 

and a major part of governance 

training. CMC has converted PDFs from 

our archives to the Guides platform and 

has been tracking user engagement.

CMC will be expanding the Guides 

collection in 2018–2019 and is seeking 

partners willing to share their Guides 

in this growing online resource. 

The Guides platform has the 

following advantages:

•	 A mobile-friendly and easily 

searchable format.

•	 A collection of co‑op 

information that is part of 

a larger pool of how-to 

information targeted at 

entrepreneurs and managers.

•	 The possibility of being 

shared on multiple sites 

but updated centrally.

•	 Interactive content, which 

allows readers to ask questions 

or seek additional information.
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The Co‑op Week 2017 poster design was our most popular ever, with more than 

400 downloads of our six different posters. The feedback we received indicates that co‑ops 

found the ICA’s broad palette of colours useful in complementing their own branding. 

For the third year in a row, CMC has incorporated the International Co‑op Marque, a 

logo that represents the sectors commitment to being ethical businesses, into the design 

for Co‑op Week, which helps raise awareness of the sector identity in Canada. 

Coop_Week_2017_E_151_HI.pdf   1   2017-06-16   2:22 PM Coop_Week_2017_E_185_HI.pdf   1   2017-06-16   2:21 PM Coop_Week_2017_E_2726_HI.pdf   1   2017-06-16   2:16 PM

Coop_Week_2017_E_340_HI.pdf   1   2017-06-16   2:20 PM Coop_Week_2017_E_376_HI.pdf   1   2017-06-16   2:19 PM Coop_Week_2017_E_632_HI.pdf   1   2017-06-16   2:17 PM
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BOARD OF DIRECTORS

Normand Lafrenière
Vice-President

COMMITTEES:

Finance and Audit
Congress
Government Affairs

ATTENDANCE: 13/15  87%

Doug Potentier
President

COMMITTEES:

Ex officio on all

ATTENDANCE: 22/24  92%

Martha Durdin
Director

COMMITTEES:

Human Resources
Governance

ATTENDANCE: 11/11  100%

Jim Bettcher
Director

COMMITTEES:

Nominating
Awards

ATTENDANCE: 10/10  100%

Michel Allard
Director

COMMITTEES:

Resolutions
Governance

ATTENDANCE: 6/6  100%

Mark Needham
Vice-President

COMMITTEES:

Finance and Audit
Human Resources

ATTENDANCE: 16/16  100%

Stephanie Guico
Director

COMMITTEES:

Human Resources
Gov’t Affairs

ATTENDANCE: 15/15  100%

Luc Forget
Director

COMMITTEES:

Finance and Audit

ATTENDANCE: 11/12  92%
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Karen Miner
Director

COMMITTEES:

Governance
Congress

ATTENDANCE: 7/7  100%

François Hastir
Director

COMMITTEES:

Governance
Human Resources
Finance and Audit
Government Affairs

ATTENDANCE: 15/17  88%

Jeannie van Dyk
Director

COMMITTEE:

Nominating

ATTENDANCE:  3/5  60%

Tim Ross
Director

COMMITTEE:

Gov’t Affairs

ATTENDANCE: 3/5  60%

Victoria Morris
Director

COMMITTEE:

Finance and Audit

ATTENDANCE: 12/12  100%

Luc Morin
Director

COMMITTEES:

Human Resources
Awards
Congress
Government Affairs

ATTENDANCE: 8/9  89%
Jack Wilkinson
Director

COMMITTEES:

Governance
Resolutions
Congress

ATTENDANCE: 13/13  100%
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FINANCIAL SUMMARY

STATEMENT OF REVENUE AND EXPENSES	

		  2018	 2017

Revenue	 $	 $	
	 Membership dues	 1,932,996	 1,975,153

	 Rent revenue	 93,597	 290,663

	 Grants	 55,434	 168,284

	 Registration fees and sponsorships	 76,648	 86,953

	 Investment income	 21,345	 61,018

	 Other revenue	 5,839	 26,723

		  2,185,859	 2,608,794

Expenses	
	 Salaries and benefits	 888,350	 802,053

	 Administrative expenses	 513,096	 928,785

	 Memberships fees	 182,985	 181,039

	 Travel	 439,099	 400,384

	 Professional fees and contractuals	 183,518	 259,447

		  2,207,048	 2,571,708

	 (Deficit) excess of revenue over expenses	 -21,189	 37,086

Net assets	
	 Unappropriated surplus, beginning of year 	 85,135	 10,549

	 (Deficit) excess of revenue over expenses	 -21,189	 37,086 

	 Use of (Transfer to) reserves	 -63,946	 37,500

Unappropriated surplus, end of year	 0	 85,135

(EXCERPT OF AUDITED FINANCIAL STATEMENTS 2017 - 2018)
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BALANCE SHEET	

As at March 31

		  2018	 2017

Assets	 $	 $
Current assets

	 Cash 	 623,091	 363,805

	 Short-term investments	 1,498,985	 1,285,485

	 Accounts receivable and other assets	 6,707	 4,101

	 Loan Receivable	 28,250	 28,250

	 Prepaid expenses	 142,736	 147,558

		  2,299,769	 1,829,199

	 Investments	 846,504	 850,969

	 Capital assets, net	 22,411	 25,181

		  3 168 684	 2,705,349

Liabilities and net assets	
Current liabilities

	 Accounts payable and accrued liabilities	 132,647	 118,055

	 Deferred revenue	 1,526,022	 1,057,502

	 Dues to related organizations	              –	 20,090

		  1,658,669	 1,195,647

	 Deferred lease inducement	 21,502	 –

		  1,680,171	 1,195,647

	 Net Assets	 –	 85,135

	 Internally restricted reserves

	 Contingency	 600,000	 600,000

	 Stabilization	 450,000	 450,000

	 Other reserves	 438,513	 374,567

		  1,488,513	 1,509,702

		  3,168,684	 2,705,349
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LIST OF MEMBERS

•		The Agency for Co‑operative 
Housing

•		Agropur Co‑operative

•		Alberta Community and  
Co‑operative Association

•		Alberta Federation of Rural 
Electrification Associations Ltd.

•	 	L’Alliance des caisses 
populaires de l’Ontario

•	 	Arctic Co‑operative 
Development Fund

•		Arctic Co‑operatives Ltd.

•	 	British Columbia Co‑operative 
Association

•		Caisse Groupe Financier

•	 	Calgary Co‑operative 
Association Ltd.

•	 	Canadian Association of 
Mutual Insurance Companies 
(CAMIC)

•	 	Canadian Association for 
Studies in Co‑operation 
(CASC)

•	 	Canadian Credit  
Union Association

•		Canadian Worker  
Co‑op Federation

•		Centre for the Study  
of Co‑operatives, University  
of Saskatchewan

•		Concentra Financial 
Association

•		Conseil acadien de  
la coopération (NB)

•	 	Conseil Coopératif Acadien  
de la Nouvelle-Écosse

•		Conseil de développement 
économique de l’Alberta

•	 	Conseil de développement 
économique des municipalités 
bilingues du Manitoba

•		Conseil de la coopération  
de l’Ontario

•	 	Conseil de la coopération  
de la Saskatchewan

•		Conseil québécois de la 
coopération et la mutualité

•	 	Co‑operative Housing 
Federation of Canada

•		Co‑operative Management 
Studies, Saint Mary’s University

•	 	The Co‑operators Group Ltd.

•	 	La Coop fédérée

•		CoopZone

•		The CUMIS Group Ltd.

•	 	Federated Co‑operatives Ltd.

•	 	Fédération des coopératives 
d’alimentation du Québec

•		Fédération des coopératives 
de paramédics du Québec

•		Fédération des coopératives 
du Nouveau-Québec

•		Fédération des coopératives 
de santé et services à domicile 
du Québec

•		Fédération des coopératives 
funéraires du Québec

•		Federation of Alberta  
Gas Co‑ops Ltd.

•	 	Fédération québécoise 
des coopératives en milieu 
scolaires

•	 	Fédération québécoise  
des coopératives forestières

•	 	Gay Lea Foods  
Co‑operative Ltd.

•	 	GROWMARK Inc.

•	 	Health Care Co‑operatives 
Federation of Canada

•		IRÉCUS, Université  
de Sherbrooke

•		Manitoba Cooperative 
Association

•		Mountain Equipment Co‑op

•		Mouvement Desjardins

•	 	Newfoundland – Labrador 
Federation of Co‑operatives

•	 	Nova Scotia Co‑operative 
Council

•	 	Ontario Co‑operative 
Association

•		PEI Co‑operative Council

•	 	Saskatchewan Co‑operative 
Association

•		UFA Co‑operative Ltd.
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STRATEGIC DIRECTIONS 
FOR 2017–2020

ADVOCACY DEVELOPMENT BRANDING & 
COMMUNICATIONS

2020 OUTCOME
A partnership with the federal 
government to develop and 
strengthen the co‑operative 

and mutual sectors in Canada.

2020 OUTCOME
A pan-Canadian support 
system for co‑operatives 

and mutuals.

2020 OUTCOME
Canadians are aware of 

and understand the benefits 
of co‑operation and CMC is 
recognized as the national 

umbrella organization representing 
co‑operatives and mutuals.

RESULTS:

•	 CMC supports the adoption of 
Motion M-100 and promotes, 
in partnership with ISED 
Canada, the implementation 
of the resulting strategy

•	 Co‑operative and mutualist 
model of enterprise is 
recognized and used within 
policy development

•	 Gov’t financial support has 
been granted to support CMC 
projects and its members

•	 Sectors are represented at 
committees and caucuses

RESULTS:

•	 A collaborative model 
of support services in 
development of new 
co‑operatives and in capacity 
building operates from 
coast to coast to coast

•	 Emerging sectors and 
models are promoted 
and accelerated

•	 Support existing and new 
federations plus regional/
provincial associations

•	 Co‑operatives across Canada 
have access to capital 
adapted to their needs 
(ref: patient capital, loan 
guarantees, investment shares)

•	 Go-to knowledge hub 
for the sectors

•	 Post-secondary institutions 
include the co‑operative 
and mutual model in 
their curriculum

RESULTS:

•	 The co‑op brand is 
recognized by Canadians

•	 Increased public 
awareness of the benefits of 
co‑operatives and mutuals

•	 CMC is recognized as 
the national umbrella 
organization representing 
co‑operatives and mutuals

•	 Co‑operatives and mutuals 
are acknowledged 
solutions to societal issues 

SUCCESS INDICATORS
Federal government recognizes 
through its policies and actions 

that CMC can help solve 
challenges as a partner.

SUCCESS INDICATORS
Number of co‑operatives 

and mutuals have increased. 
Number of jobs and members 

have increased within all 
sectors. % of GDP representing 
the co‑operative and mutual 
sectors has also increased.

SUCCESS INDICATORS
Increased public awareness 
towards the co‑op marque. 
Increased representation 
of the co‑operative and 

mutualist sectors in CMC.

MEMBER ENGAGEMENT IS THE FOUNDATION 
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