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Our Purpose:

Co-operatives and Mutuals Canada (CMC) is a member-
driven association that unites, promotes and supports
development of co-operatives and mutuals. CMC strives to
advance the co-operative economy by facilitating co-op
development, advocating with government and conducting
research to improve public policy. CMC serves as a common
table for different co-operative and mutual sectors in Canada.

CMC collaborates with a network of provincial
co-operative associations and sector federations to work
towards common goals. We facilitate communications
between the sectors and across the country. We also
provide representation for Canadian co-operatives and
mutuals to the International Co-operative Alliance.

Our Vision:

By 2024, we have created a conducive environment
for co-operatives and mutuals to grow and thrive.

Our Mission:

Unite, promote and contribute to the developm
of co-operatives and mutuals through:
* National leadership,

* Advocacy, including internationally,

* Networking and engagement,

* Knowledge and co-operative education
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A MESSAGE FROM
THE PRESIDENT AND
EXECUTIVE DIRECTOR

Thank you to all our members for participating in our projects

and campaigns in what was a pivotal year for Co-operatives

and Mutuals Canada (CMC). We have achieved important

milestones in our mission to unite, promote and develop the

co-operative and mutual sector in Canada, including transitioning

to a new three-year strategic plan. This new plan will guide us in
building CMC as we chart our way forward together to 2020.

As the 2017-2018 yeur yot underwuay,
Motion M-100, which cuills on the
Government of Cunudu to recoynize
und promote the sector in Cunudu,
received ununimous support from dll
parties in the House of Commons. This
outfstunding support was the fruit of
our collective efforts, which included
hundreds of meetings on Purliument
Hill and in ridings ucross Cunuda,

Alexandra Mendes, the Liberdl
MP from Brossurd—Suint-Lambert,
has been a gredt supporter and
friend of the sector. Ms. Mendeés
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who put forward Motion M-100
and, thanks to her udvocucy, MPs
from every region were happy to
not only support co-operdtives and
mutuuls with their vote, but to shure
inspirinyg und personul co-operutive
stories in the House of Commons.

The Solving Chdllenges Toyether
cumpuign, undertuken in 2016-2017,
cleurly helped Motion M-100 to
succeed by describing ways in which
the co-operutive model cun support
the government’s mundute to deliver
ecohomic, environmentul und socidl



solutions for Cunudiuns. With un election

coming up in 2019, we will be luunchiny
Solving Challenges Together 2.0to

promote the model und muke sure they
ure ut the forefront of sociul innovution.

We dlso celebruted Cunudu’s 150th yeur of
Confederation with a project that collected
fersonal stories from co-operators ucross
Cunudu viu sociul mediu, The project
culminated with a gathering of selected
Co-op Champions ut our Deleygutes
Conference in November. We wish to

thank the committee members from
Cunudu’s Emerying Co-operutors (CEC)

for orgunizing this inspirationul finul event
und for their outreach und promotion
efforts. The sesquicentenniul celebrution
enriched our guthering by creuting
opportunities for co-ops to share their
stories while introducing us to hew und
interesting voices from ucross Cunudu,

The lony unticiputed launch of the
Cunudiun Co-operdtive Investment

Fund (CCIF) wus uccomplished in 2017-
2018. CMC is ussisting the fund munuyer by
promoting the CCIF und securinyg potentidl
investment opportunities. Bringing this
project to fruition hus been u pussionute
endeuvor und we would like to thunk the
fund investors for their determinution in
muking this lundmurk uccomplishment in
co-op development u redlity. We would
dlso like to upplaud The Co-operators for
tuking the initiutive in 2017 und ensuring the
CCIF uchieved ifs investment goul of $25M.

In 2018-2019, our efforts will focus

on building purtherships with the
federdl government und ruising

public awareness of the co-operative
model. We will dlso continue to pursue
dlliunces to increuse the humber of
opportunities for the sector in Cunudu,

Once again, thank you for participating in our projects and campaigns.

In co-operaution,

DOUG POTENTIER,
PRESIDENT

DENYSE GUY,
EXECUTIVE DIRECTOR



CO-OPERATIVE
CONGRESS 2017: OTTAWA

2017 was an opportunity to bring members together
to enjoy the atmosphere in Oftawa as excitement
built for the anniversary of confederation.

A benefit of Conyress 2017 beinyg held Verdun und Purliumentury Secretary
in Oftuwu wus that many yovernment to the Minister of Innovution, Science,
employees und politicians with an und Economic Development (ISED),
interest in co-operutives were uble to provided un update on ISED’s pluns
purticipute. The Hohouruble Burdish in respohnse to Motion M-100.

Chugyyer, Minister of Smull Business
and Tourism und MP for Waterloo,
delivered some well-received remurks
to CMC deleyutes und Congress

purticipunts. As well us that, David
Lametti, MP for LuSulle—Emard—

CMC President Douy Potentier greets ISED Purliumentury Secretary, Lametti Right Honouruble Burdish Chugyer uddresses deleyutes
The Hounruble Burdish Chugyer, updutes delegutes on the progress
Minister of Smull Business und Tourism mude on Motion M-100
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Co-operutive Congress 2017 yot
underwuay with d street party on the
Spurks Street Mdlll, a historic pedestriun
areu in the centre of the city. The
party included food trucks serving
different kinds of fare and an dirstream
trailer offering up refreshments.

Tim Owens und Sheldon Stehner Audru Krueger und Erin Huncock



AWARDS

CMC honoured four recipients during Co-operative Congress 2017.

The Awards Committee expanded the Co-operative of the Year

category to include an award for both a large and a small

co-operative. The new, more inclusive categories help us celebrate

the diversity of co-operatives and their contributions in Canada.

The winners of 2017’s awards are:

Large Co-operutive of
the Year Award: UNI
Coopération financiére.

Co-operutive of the Yeur
Award: Nor'West Co-op
Community Health.

Emerginy Co-operutor
Awdard: Domanique Grant,
CcO-0p housing uctivist und
Bourd Member of the Toronto
Housing Federdution.

Achievement Awurd: Camille
Thériault’'s cureer wus

celebruted for his muny yedrs
of service to UNI coopérdtive,
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Nuncy Heinrichs, Executive Director Nor’West Co-op Community
Heulth uccepts the Co-operutive of the Yeur Awurd.



‘ ‘ | want to dedicate
this award to all the
employees and volunteers from Donyes By end bous potentier e
of the movement who
had the courage and
the vision to be the first
federally regulated caisse
in Canada.”

- Camille Thériault

Peter Cumeron, Musondu Yumfwu, Cynthia Mitchell,
und Amundu Gilchrist

Lindsay Nuish, Co-operative Development Foundation and Ashley Michel Allard, CMC Bourd Member, Desjardins Group
Denny, CMC Member Engugement Coordinutor



DISRUPTING
THE DISRUPTORS
CONFERENCE

With the partnership of the Desjardins Group, CMC supported discussion
and education about emerging co-operative models in Canada in 2017.

CMC is planning a learning event in Vancouver
on November 10 and 11, 2018, as part of our
efforts to continue to create momentum in
emerging platform co-op sector.”

Disrupt the Disruptors, September, in Toronfo ON
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The Disrupting the Disruptors Conference
wus un event that gyuthered entrepreneurs
and co-op developers, to explore the
potentiul of online plutform co-operutives
in Cunudu. Plutform co-operdutives ure un
emeryginy peer-to-peer business model
where the technology is owhed and
goverhed by founders und users instead
of venture cupitdl. The event turyeted
entfrepreneurs, activists, academics,

and co-operdative developers.

Collette Murphy, Executive Director of the the Atkinson Foundution
infroduces u punel on precurious employment

CMC would like to thunk Seun Geobey,
Assistant Professor of Environment, Enterprise
und Development ut Waterloo University

for convening un acudemic gathering

at the Depurtment of Computer Science
Innovdation Lab on September 8.

This pre-conference event wus un in-depth
discussion of how sectors, communities,
and individudls are being impacted by
the quick growth of online platforms

und how the tech sector cun uddress
power, lubour as well as discrimination
issues using the co-operative model.

The Disrupting the Disruptors Conference
wus held ut the Toronto Reference Library,
with the plenary focusing on two of the
main themes of platform co-operativism:

e the potentiul impuct und
empowerment of the digitdl
lubour sector; und

o the possibility of start-ups charting
d business plaun that empowers
users through member ownership.

Following the success of this event, CMC

is plunning u ledrning event in Vancouver
oh November 10 and 11, 2018, us part of
our efforts fo continue creuting momentum
in this emerying sector und promoting

hew Cunhudiun co-op opportunities.

Many of the projects discussed at the
conference und workshop dre how in
development. One of the muny positive
outcomes was that a participant in the
workshop received u $500,000 yrunt
from the Canudu Council for the Arts

to develop a platform co-op that will
support artists and performers.



THE INTERNATIONAL
CO-OPERATIVE ALLIANCE
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The International Co-operative Alliance (ICA) Global Conference was
held in Kuala Lumpur, Malaysia in November 2017. CMC applauds
Canadian contributions to the ICA by Monique F Leroux, who ended
her two-year tenure as President of the ICA, and Kathy Bardswick,
who ended her term as an ICA Board Member at this event. As these
prominent Canadian co-operators exited the international stage,
Alexandra Wilson, CEO of the Agency for Co-operative Housing

and a member of the Board of The Co-operators, was elected to

the ICA Board and will continue Canada’s active engagement at

the ICA thanks to the generous support of The Co-operators.

The Cunudiun deleyution poses with volunteers Douy Potentier conyrutuluting Ariel Guurco, hewly elected President
ut the ICA General Assembly of the Internationul Co-operutive Alliunce in Kuala Lumpur, Malaysia
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CANADIAN SECTOR DATA
AND STATISTICS

CMC undertook the creation of a national database and survey

platform in 2017-2018. The project will increase the availability,

reliability and diversity of data on co-operatives and mutuals, a

need that has been identified by our members as a priority.

A tusk force wus ussembled to

provide gyuidunce und insight on the
implementution, dutu validution und
dutu governunce of policies for the
project. CMC would like to thunk this
tusk force, which includes members from
The Centre for Excellence in Accountiny
und Reporting for Co-operatives
(CEARC), the Cunudiun Credit Union
Associution (CCUA) und the Conseil
yuébécois de lu coopération et

de la mutudlité (CQCM). The tusk

force continues to ussess plans und
priorities us this project moves into its
second yeur of u multi-yeur plan,

The startup phuse of the project wus
completed in October 2017 und to
dute we huve yuthered dutu on more
than 8,000 active co-operutives und
mutuuls in Cunudu.,

A survey tool wus developed that
will simplify the datu-gathering
process for respondents. The survey
platform is culled CiviCRM, which is
un open-source plutform that CMC
hus customized to collect dutu und
stutistics on sector in Cunudu.

‘ ‘ Establishing a national
database that can deliver
user friendly surveys has
the potential to transform

how we understand
the many contributions
co-operatives make in
Canada.”

n



THE CCIF

The Canadian Co-operative Investment Fund (CCIF) began accepting

loan and investment requests in January 2018. This milestone marks
a year of hard work by CMC staff and the CCIF Board of Directors
to meet the legal and regulatory requirements for the fund.

Once these reyuirements were

met, responsibility for the CCIF wus
transferred to the Fund Munagers und
the first call for capital was made to
investors. Now that it is up and runniny,
CMC hus been ehygyuyed in identifyiny

und vulidating prospective investments.

CCIFCFCIC

canadian co-operative fonds canadien
investment fund diinvestissement coopératif

CCIF FOUNDING BOARD

ROLE
Morrison, Andy President

Hough, Peter Vice President

Brillant, Madeleine Secretary Treasurer

St-Aubin, Gérald Board Member
Frost, Martin Board Member

Hewitt, Myrna Board Member

Wesseling, Rob Board Member

—t
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CMC wishes to thunk the foundiny
Bourd Members who shuped the CCIF
business model und who were dble to
overcome the chullenye of meetiny
dll the requirements of our investors
and the regulutors. We encouruye
members to follow the evolution of
the CCIF by visiting ccif.coop.

ORGANIZATION
Arctic Co-operatives Limited

Canadian Worker
Co-operative Federation

Co-operatives and Mutuals Canada
Desjardins Group

Developer Representative

Affinity Credit Union

The Co-operators



DELEGATES CONFERENCE,
OTTAWA

CMC'’s fourth Delegates Conference and Parliamentary Reception
held from November 30 to December 2, 2017, was our best attended
yet. The Reception was held in the Centre Block of Parliament

Hill after a full day of advocacy by CMC members, which

included 42 meetings with parliamentarians and their staff.

The Deleyutes Conference wus
convened on November 30 ut the
historic Chateau Luurier. Delegyutes
guthered for the duy to discuss
the United Nutions Sustuinuble
Development Gouls (SDGs) und
guin u deeper understunding of

how co-operdtives caun fedture
SDG Punel
more prominently in Canadu’s

political discourse.

‘ ‘ The essence of the opportunity
(of the SDGs) is that co-operatives
are a model that are specifically
designed to meet the sustainable

development goais. If you go through
the co-op principles you can directly
align them with the SDGs.”

- Yuill Herbert

Denyse Guy infroduces the punel on
Sustuinuble Development Gouls (SDGs)
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Steven Guilbeuult, founder of Eyuiterre,
delivered un informutive keynote
presentution on climute chunyge us
ohe driviny fuctor underpinning the
need for uction on the SDGs. During
u punel discussion thut followed,
most punelists agreed that the SDGs
provide u framework und shured
Mmetrics for ussessing our choices in
community development, and that
co-operdtive principles ure well
dligned with the 17 U.N. objectives.

‘ ‘ Panelists agreed that the SDGs
provide a framework and

shared metrics for assessing
our choices in community
development.”

CO-OPERATIVES AND MUTUALS CANADA
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Hike the Hill briefing by
Mairio Luvoie, Senior

Vice-President, Impuct
Public Affuirs (Quebec)

A punel moderuted by Mario Lavoie of
Impact Public Affairs featured former
CMC President Senutor Lucie Moncion,
editor-in-chief of Policy Options Jennifer
Ditchburn, und Executive Director ut
Cunudiun CED Network Michul Toye,
discussed how policy ideus cun find un
uudience und yuin fruction with policy
maukers. Punelists ugreed that time und
aftention dre in high demand. It wus
generdlly ugreed thut CMC und our
members must understund und work
towuard the priorities of the government
und urticulute how CMC cun best

dlign itself to address those priorities.



COMMONWEALTH ROOM,
CENTRE BLOCK, PARLIAMENT

CMC’s Hike the Hill event
had 42 MEETINGS
MPS ATTENDED by
46 CMC DELEGATES

Alexundra Mendeés, MP for Brossurd— Suint-Lumbert Alexundre Boulerice, MP for Rosemont Wendy Curruthers, Junice Johhson, Muyu Milardovic,
welcomes yuests to the Purliumentury Reception — Lu Petite-Putrie und Ghisluin Gervuis und Senutor Lucie Moncion,

MP Hunter Tootoo, Kono Tattuinee, and Mary Nirlungayuk Ulrich (Last name unknown), Vincent Gauthier Sigeris,
Julien Geremie, Clément Punzavoltu, Puscal Billurd
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GOVERNMENT RELATIONS:

Converting the potential of
co-operatives into actions

The events and lobbying have continued at a high pace since the
adoption of Motion M-100 in April 2017. More than 140 meetings
have been held with politicians from all parties, as well as with
civil servants from five ministries. Co-operators from across the
country have sent more than 600 letters to their MPs reminding
them of the unanimous vote and the need for the government to

act. This was the largest mobilization of our members to date.

600 CO-OPERATORS
from across Canada took
the time to write their MPs IN
SUPPORT OF ACTION
ON MOTION M-100

The Honhouruble Jeun-Yves Duclos, Minister of Fumilies,
Children und Sociul Development meets with Denyse Guy,
Guston Bédurd, Jocelyne Rouleuu, und Benoit Curon
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THE CANADIAN
CO-OPERATIVE
ECOSYSTEM:

The future we want to see

CMC convened two in-person gatherings of Provincial Co-operative
Associations and Conseils provinciaux in 2017-2018. As conversations
continue about shared service models and other common interests,
these two groups continue to align their strategies. At CMC'’s
Delegates Conference in Ottawaq, the groups hosted representatives
from the federal government’s Regional Development Agencies,
which provided an opportunity to engage and share priorities

and opportunities, which resulted in in-depth dialogue.

Meeting with the regionul development ugencies
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COMMUNICATIONS

With new strategic directions approved by the CMC Board of Directors

in 2017, a new communications plan was crafted to reflect the increased

communications support we will need to be able to achieve our

objectives by 2020. The plan continues to evolve and a more aggressive

communications strategy will require us to expand our partnerships in

the sector to impact public awareness of co-operatives and mutuals.

CMC dlso piloted un inteructive
informaution plutform culled Guides

in 2017-2018. Guides is u hew und

more uccessible online plutform for
disseminuting how-to information, that
cun be crucidl fo co-op development
and u muaijor part of governance
training. CMC hus converted PDFs from
our urchives to the Guides plutform und
hus been tracking user engugement.

CMC will be expunding the Guides
collection in 2018-2019 und is seekiny
purtners willing to shure their Guides

in this growiny online resource.
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The Guides platform has the
following advantages:

A mobile-friendly und eusily
sedurchuble format,

A collection of co-op
information that is part of

a larger pool of how-to
information turgyeted ut
entrepreneurs and managers.

The possibility of beiny
shared on multiple sites
but updated centrdlly.

Interactive content, which
dllows reuders to usk yuestions
or seek uddifionul information.



The Co-op Week 2017 poster design was our most popular ever, with more than

400 downlouds of our six different posters. The feedbuck we received indicutes that co-ops
found the ICA’s broud pulette of colours useful in complementing their own branding.

For the third yeur in a row, CMC hus incorporated the Internationul Co-op Murgue, u

logo that represents the sectors commitment to beihy ethical businesses, into the design
for Co-op Week, which helps ruise uwareness of the sector identity in Caunadua.

October 15-21 k October 15-21 k October 15-21

ccopweek Il ccopwee

October 15-21 k

coopwee

ccopweek
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Doug Potentier
President

COMMITTEES:
Ex officio on dll

ATTENDANCE: 22/24  92%

Normand Lafreniére
Vice-President

COMMITTEES:
Finance und Audit
Conyress
Government Affuirs

ATTENDANCE: 13/15 87%

Mark Needham
Vice-President

COMMITTEES:
Finance and Audit
Humaun Resources

ATTENDANCE: 16/16 100%

Michel Allard
Director

COMMITTEES:
Resolutions
Governunce

ATTENDANCE: 6/6  100%
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BOARD OF DIRECTORS

Jim Beticher
Director

COMMITTEES:
Nominuting
Awards

ATTENDANCE: 10/10 100%

Martha Durdin
Director

COMMITTEES:
Humaun Resources
Governhunce

ATTENDANCE: 11/11  100%

Luc Forget
Director

COMMITTEES:
Finance and Audit

ATTENDANCE: 11/12 92%

Stephanie Guico
Director

COMMITTEES:
Humaun Resources
Gov't Affdirs

ATTENDANCE: 15/15 100%



Francois Hastir
Director

COMMITTEES:
Governunce
Human Resources
Finance und Audit
Government Affuirs

ATTENDANCE: 15/17 88%

Karen Miner
Director

COMMITTEES:
Governunce
Congress

ATTENDANCE: 7/7 100%

Luc Morin
Director

COMMITTEES:

Humun Resources
Awdards

Conyress
Government Affdirs

ATTENDANCE: 8/9 89%

Victoria Morris
Director

COMMITTEE:
Finunce und Audit

ATTENDANCE: 12/12 100%

Tim Ross
Director

COMMITTEE:
Gov't Affuirs

ATTENDANCE: 3/5 60%

Jeannie van Dyk
Director

COMMITTEE:
Nominutiny
ATTENDANCE: 3/5 60%

Jack Wilkinson
Director

COMMITTEES:
Governunce
Resolutions
Conyress

ATTENDANCE: 13/13 100%
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FINANCIAL SUMMARY
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(EXCERPT OF AUDITED FINANCIAL STATEMENTS 2017 - 2018)

STATEMENT OF REVENUE AND EXPENSES

Revenue
Membership dues
Rent revenue

Grants

Registration fees and sponsorships

Investment income

Other revenue

Expenses
Salaries and benefits
Administrative expenses
Memberships fees

Travel

Professional fees and contractuals

(Deficit) excess of revenue over expenses

Net assets

Unappropriated surplus, beginning of year

(Deficit) excess of revenue over expenses

Use of (Transfer to) reserves

Unappropriated surplus, end of year

CO-OPERATIVES AND MUTUALS CANADA
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2018

$
1,932,996
93,597
55,434
76,648
21,345
5,839

2,185,859

888,350
513,096
182,985
439,099
183,518

85,135

-21,189
-63,946

0

2017

$
1,975,153
290,663
168,284
86,953
61,018
26,723

2,608,794

802,053
928,785
181,039
400,384
259,447

2,571,708

37,086

10,549

37,086
37,500

85,135




BALANCE SHEET

As at March 31

Assets
Current assets
Cash
Short-term investments
Accounts receivable and other assets
Loan Receivable

Prepaid expenses

Investments

Capital assets, net

Liabilities and net assets

Current liabilities
Accounts payable and accrued liabilities
Deferred revenue

Dues to related organizations

Deferred lease inducement

Net Assets

Internally restricted reserves

Contingency
Stabilization

Other reserves

2018

623,091
1,498,985
6,707
28,250
142,736

2,299,769

846,504
22,411

3 168 684

132,647
1,526,022
1,658,669

21,502

1,680,171

600,000
450,000
438,513

1,488,513

3,168,684

2017

363,805
1,285,485
4,101
28,250
147,558

1,829,199

850,969
25,181

2,705,349

118,055
1,057,502
20,090
1,195,647

1,195,647
85,135
600,000

450,000
374,567

1,509,702

2,705,349
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LIST OF MEMBERS
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e The Agency for Co-operative
Housing

e Agropur Co-operative

¢ Alberta Community and
Co-operative Association

e Alberta Federation of Rural
Electrification Associations Ltd.

e |'Alliance des caisses
populaires de I'Ontario

e Arctic Co-operative
Development Fund

e Arctic Co-operatives Ltd.

e British Columbia Co-operative
Association

e Caisse Groupe Financier

e Calgary Co-operative
Association Ltd.

e Canadian Association of
Mutual Insurance Companies
(CAMIC)

e Canadian Association for
Studies in Co-operation
(CASC)

e Canadian Credit
Union Association

e Canadian Worker
Co-op Federation

e Centre for the Study
of Co-operatives, University
of Saskatchewan

e Concentra Financial
Association

e Conseil acadien de
la coopération (NB)

Conseil Coopératif Acadien
de la Nouvelle-Ecosse

Conseil de développement
économique de |'Alberta

Conseil de développement
économique des municipalités
bilingues du Manitoba

Conseil de la coopération
de I'Ontario

Conseil de la coopération
de la Saskatchewan

Conseil québécois de la
coopération et la mutualité

e Co-operative Housing

Federation of Canada

Co-operative Management
Studies, Saint Mary’s University

The Co-operators Group Ltd.
La Coop fédérée

CoopZone

The CUMIS Group Ltd.
Federated Co-operatives Ltd.

Fédération des coopératives
d'alimentation du Québec

Fédération des coopératives
de paramédics du Québec

Fédération des coopératives
du Nouveau-Québec

Fédération des coopératives
de santé et services a domicile
du Québec

Fédération des coopératives
funéraires du Québec

CO-OPERATIVES AND MUTUALS CANADA
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Federation of Alberta
Gas Co-ops Ltd.

Fédération québécoise
des coopératives en milieu
scolaires

Fédération québécoise
des coopératives forestiéres

Gay Lea Foods
Co-operative Ltd.

GROWMARK Inc.

Health Care Co-operatives
Federation of Canada

IRECUS, Université
de Sherbrooke

Manitoba Cooperative
Association

Mountain Equipment Co-op
Mouvement Desjardins

Newfoundland — Labrador
Federation of Co-operatives

Nova Scotia Co-operative
Council

Ontario Co-operative
Association

PEI Co-operative Council

Saskatchewan Co-operative
Association

UFA Co-operative Ltd.



STRATEGIC DIRECTIONS
FOR 2017-2020

ADVOCACY

2020 OUTCOME

A partnership with the federal
government to develop and
strengthen the co-operative

and mutual sectors in Canada.

RESULTS:

e CMC supports the adoption of
Motion M-100 and promotes,
in partnership with ISED
Canada, the implementation
of the resulting strategy

Co-operative and mutualist
model of enterprise is
recognized and used within
policy development

Gov't financial support has
been granted to support CMC
projects and its members

Sectors are represented at
committees and caucuses

SUCCESS INDICATORS

Federal government recognizes
through its policies and actions
that CMC can help solve
challenges as a partner.

DEVELOPMENT

2020 OUTCOME

A pan-Canadian support
system for co-operatives
and mutuals.

RESULTS:

¢ A collaborative model
of support services in
development of new
co-operatives and in capacity
building operates from
coast to coast to coast

Emerging sectors and
models are promoted
and accelerated

Support existing and new
federations plus regional/
provincial associations

Co-operatives across Canada
have access to capital
adapted to their needs

(ref: patient capital, loan
guarantees, investment shares)

Go-to knowledge hub
for the sectors

Post-secondary institutions
include the co-operative
and mutual model in
their curriculum

SUCCESS INDICATORS

Number of co-operatives
and mutuals have increased.
Number of jobs and members

have increased within all
sectors. % of GDP representing
the co-operative and mutual

sectors has also increased.

BRANDING &
COMMUNICATIONS

2020 OUTCOME

Canadians are aware of
and understand the benefits
of co-operation and CMC is
recognized as the national
umbrella organization representing
co-operatives and mutuals.

RESULTS:

¢ The co-op brand is
recognized by Canadians

Increased public
awareness of the benefits of
co-operatives and mutuals

CMC is recognized as

the national umbrella
organization representing
co-operatives and mutuals

Co-operatives and mutuals
are acknowledged
solutions to societal issues

SUCCESS INDICATORS

Increased public awareness
towards the co-op marque.
Increased representation
of the co-operative and
mutualist sectors in CMC.

MEMBER ENGAGEMENT IS THE FOUNDATION
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